2 I AY212AY PUBLIC - ADMINISTRATIONS & INSTITUTIONS

Public administration,

augmented by Al.

Modernizing public service: agent efficiency, transparency, and data sovereignty. We train
your teams and deploy controlled Al solutions, on-site — ministries, local governments,

agencies, offices and public institutions.

Sovereignty On-site 1to 5 days Support
data under control anywhere in Morocco per module continuous
THE OFFER — COMPOSABLE TO YOUR INSTITUTION
5 modules. One goal: a more efficient public service.
Agent productivity 1-2 days

Al-assisted administrative drafting, case-file summaries, notes and minutes. Your agents save hours every week,
within a defined framework.

Citizen mail & request 1-2 days Data & public dashboards 2-3 days

processing

Automatic sorting of incoming mail, validated
template replies, request tracking. Shorter, traceable
response times.

Procedure automation 2-5 days

Self-hosted n8n workflows on your own
infrastructure: data never leaves the institution. Full
sovereignty.

212AY — a project by XAl - WhatsApp

Consolidation of departmental data, steering
indicators, automated reports for management and
publication.

Framework, ethics & 1day
compliance

Internal Al charter, personal data protection (Law
09-08), responsible use cases and tool governance.
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WHY 212AY

A full ecosystem, not just a vendor.

v On-site, at your premises — anywhere in Morocco
Vv Sovereign data: self-hosted tools, Law 09-08 compliance

v Attestations certified by XAl x MDS x SMIA

Bahae Eddine HALIM

Tech Entrepreneur - Lecturer at top schools & UM5 - Trainer 7+ yrs

Co-founder & CTO of XAl. Teaches Al in top schools and at university (UM5: Faculty of Science &
EST Salé). Trainer for 7+ years. Founder of MDS, MRN, MFF and SMIA — 20000+ members. PhD
researcher in Al, ex-Full Stack Developer (15+ yrs).

INVESTMENT

A tailor-made agreement, based on your institution.

Tailor-made agreement

assessment within 48h

- Preliminary assessment of your departments and priorities
- Detailed agreement proposal within 48h

- Composable modules: training, deployment, support

- Your agents trained on-site, at your premises

- Attestations certified by XAl x MDS x SMIA

% MOROGCAN
CERTIFIED & SUPPORTED BY XA\ .I}é;z%t:%m\mgmmngm

WhatsApp ™ (+212) 07 07 13 70 69 - 212ay@xai.ma - 212ay.com/public-sector
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